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Regional Overview 
The first ever continental IDP Convention in force in Africa 

The African Union Convention for the Protection and Assistance of Internally Displaced 
Persons (the Kampala Convention) received its 15th ratification by Swaziland allowing it 
to enter into force on 6 December. This is the first legally binding instrument that 
establishes a legal framework for preventing internal displacement and protecting and 
assisting internally displaced persons in Africa. The UN Special Rapporteur on the human 
rights of internally displaced persons commented that: “The Kampala Convention can 
contribute to stabilizing displaced populations through the specific obligations it sets out 
to States and other actors, such as obligations relating to humanitarian assistance, 
compensation, and assistance in finding lasting solutions to displacement as well as 
accessing the full range of their human rights.” 

15 out of 53 AU States are parties to the Convention, including: Benin, Burkina Faso, 
Central African Republic, Chad, Gabon, Gambia, Guinea-Bissau, Lesotho, Niger, Nigeria, 
Sierra Leone, Togo, Uganda and Zambia. However, countries in the Eastern Africa region 
that host the largest IDP population, such as Kenya, Somalia and Sudan, are not parties 
to the Kampala Convention. Burundi, DRC, Eritrea, Ethiopia, Rwanda and Somalia are 
signatories. Signature alone obliges them to refrain from acts that would defeat the 
purpose of the Convention. After ratifying the Convention, the real challenge for States 
will be to put it into practice by adopting adequate laws and policies. Effectiveness of the 
Convention will depend on the level of political and financial commitment by Member 
States and donors.  

Possible crop yield reductions in Kenya, Somalia and Tanzania  

A moisture deficit remains in parts of Kenya, Somalia and Tanzania due to drier than 
average conditions according to the Climate Prediction Center’s Africa Hazards Outlook 
from 6-12 December. This could result in a deterioration of pastoral and agro-pastoral 
conditions and possible crop yield reductions in the three countries. Although heavy rains 
fell around Nairobi, coastal Kenya, southern Somalia and coastal Tanzania, they were still 
below-average across dry portions of southern Somalia, northern/southern Kenya and 
northern Tanzania. Vegetation has deteriorated in northern/south-eastern Kenya and 
southern Somalia due to this reduction in rainfall. Unfortunately, there is not enough time 
- even with short rains season - to reverse the current impact of dryness in these areas. 

Staple food prices on decline in most eastern African countries 

According to the FEWS NET Price Watch of 30 November 2012, October grain prices 
declined seasonally in most East African markets. It is also predicted that in the coming 
month, price decreases might be muted in areas of Kenya, Sudan and Uganda due to 
below-average local production, increasingly high transport costs, high inflation, and trade 
flow disruptions. However, in the southern regions of Sudan, Tanzania and Rwanda, 
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staple food prices increased in October while food prices in Djibouti were stable. In South 
Sudanese markets, a steady price decline due to higher supplies from the harvests is 
expected to continue through January 2013. This was coupled with increased informal 
imports from Sudan. Sudan experienced some atypical price increases not only because 
the harvest was delayed due to an extended rainfall but also due to labor shortages, high 
inflation and labor costs, low carryover stocks, and strong demand from South Sudan. 
Prices of red sorghum and white maize declined in Somalia due to an increase in their 
market supply and demand in the early stages of the secondary lean season in riverine 
and agropastoral areas but are expected to increase before January. Furthermore, 
household food supply will be constrained and market prices will increase due to 
insecurity in southern Somalia. In Ethiopia, the prices of cereal were stable and are 
expected to continue to decline due to the Maher harvest. In northern Somali region, 
terms of trade of livestock for cereals remained relatively stable and are expected to 
remain favorable to pastoralists and agropastoralists. In Kenya, the maize prices in 
western and central areas declined between September and October due to harvesting. 
In December, prices might be negatively impacted by potential pre- and post-harvest 
losses in the main, surplus-producing areas of North Rift. In Rwanda, maize, bean, 
banana, and cassava flour prices increased and are expected to continue increasing until 
January. Uganda experienced variable staple food price trends since the prices of maize 
and sorghum declined. They are expected to continue declining in December although 
this might be impeded by excessive rains, poor roads, and high fuel costs. In Tanzania, 
staple food prices, as well as sorghum and rice prices are expected to continue to 
increase. In Djibouti, staple food prices were stable and are expected to remain stable. 

Humanitarian appeals launched for Sudan, South Sudan and Somalia 

OCHA South Sudan, OCHA Sudan and OCHA Somalia have launched humanitarian 
appeals for 2013, for their respective countries. The South Sudan consolidated appeal 
seeks $1.16 billion to support the humanitarian activities of 114 NGOs and UN agencies 
to address the needs of up to 3.3 million people, including those who are food insecure 
and displaced, South Sudanese returning from living in Sudan and other vulnerable 
groups. The 2013 Sudan work plan seeks $983 million to fund a total of 364 projects, to 
assist 4.4 million people in need. The majority of these people are in Darfur, where 3.4 
million people, including 1.4 million people receiving food aid in camps, will require some 
form of humanitarian assistance in 2013. The Somalia consolidated appeal for 2013 – 
2015 seeks US$1.33 billion to fund 369 project proposals from a cross-section of 177 UN 
agencies and NGOs. The greatest increase in the funding requirement comes from the 
emphasis on resilience programming in a humanitarian context, which has higher up-front 
costs than basic life-saving interventions. Resilience, however, is the investment required 
to help Somalis move from crisis to a more sustainable situation. Investments in basic 
services, safety nets and resilience programmes in 2013 will target 3.8 million Somalis in 
need, including those in crisis.  

Great Lakes Region  
Humanitarian needs remain dire, appeal underfunded 

As various initiatives were underway to try to bring peace to eastern Democratic Republic 
of the Congo (DRC) – including a meeting in Kampala between DRC President Joseph 
Kabila and the M23 rebel group – humanitarian needs of those affected by widespread 
insecurity remained massive. As of 7 December, the humanitarian community had 
received US$443 million, representing 56 per cent of the $791-million appeal for the 2012 
Humanitarian Action Plan. In North Kivu Province, over 900,000 are currently displaced, 
an estimated 500,000 of who have been displaced since the M23 crisis began in April.  

Cholera remains a major concern, as 28 cases have been reported in camps west of 
Goma over the past couple of weeks, and cases continue to rise in Goma, Kiroshe and 
Minova. Over the past two weeks, more than 100 cases have been reported. 

The situation in Goma, the provincial capital, remains calm but tense as M23 fighters, 
who were to retreat to some 20 km outside of the city, are still maintaining positions close 
to Goma. The airport, which was closed for two weeks, has re-opened – a significant 
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http://reliefweb.int/report/south-sudan-republic/south-sudan-consolidated-appeal-2013
http://reliefweb.int/sites/reliefweb.int/files/resources/Sudan%20United%20Nations%20and%20Partners%20Work%20Plan%202013.pdf
http://reliefweb.int/report/somalia/somalia-consolidated-appeal-2013-2015
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development for humanitarian response, notably in terms of shipping aid and transporting 
personnel. Since the lull in fighting, humanitarian access has improved, allowing aid 
organizations to substantially increase interventions in numerous sectors, notably 
measles vaccination, distributions of food and non-food items. Cargos of food and non-
food items are being airlifted to the area. The majority of banks in Goma have resumed 
activities; shops and markets are increasingly crowded with customers, although there 
are reports that the price of basic food items has risen because of a shortage of food due 
to the ongoing insecurity in the food-producing Rutshuru and Masisi territories. Recent 
displacements further threaten food security as many farmers have missed the start of 
the new farming season. 

To ensure a harmonized approach to coordination mechanisms in spontaneous IDP sites 
and IDP camps, the UN refugee agency, UNHCR, and the International Organization for 
Migration, as camp coordination and management cluster leads, have dispatched teams 
to Goma. While UNHCR will continue to coordinate and manage officially established IDP 
camps, IOM is in the process of taking over the coordination of 12 spontaneous IDP sites 
in and around Goma. 

According to UNICEF, some 600 schools have been looted or damaged in North and 
South Kivu Provinces since April, including some 250 since September, as a result of 
conflict. In past weeks, many of those fleeing the violence found refuge in schools that 
were used as kitchens, canteens, dormitories, military barracks or ammunition storage 
places. In almost all conflict-affected classrooms, school furniture has been partially 
damaged or totally destroyed. Textbooks and school benches have even been used as 
firewood. At least 240,000 students have missed weeks of schooling as a result of the 
conflict since April. UNICEF, the Congolese education ministry, and partners are working 
to ensure that all schools are open and functioning as quickly as possible. 

Refugee influx from DRC into Rwanda and Uganda on the decline  

In Rwanda, since April 2012, a cumulative 20,339 individuals have been received at the 
Nkamira Transit Centre, according to UNHCR. However, the humanitarian impact in 
Rwanda following recent fighting in eastern DRC remains limited. In fact, of 348 
individuals who recently arrived from DRC and were received at the Nkamira Transit 
Centre, most have since returned to DRC. Nevertheless, humanitarian actors remain on 
alert as they monitor the situation closely. Food and non-food items for 2,000 individuals 
have been pre-positioned at two transit centres (Nkamira and Nyagatare), and a 
contingency plan is being finalized. 

In Uganda, total new arrivals from the DRC since start of the year until 12 December 
stood at 55,340, according to UNHCR. Figures for new arrivals in recent months are as 
follows – October: 4,912; November: 3,132; December: 868 (as of 12 December). A 
recent head count in Nyakabande Transit Centre on 12 December found that an 
estimated 19,000 refugees have either spontaneously repatriated back to DRC or have 
been absorbed in host communities within Kisoro district. In light of this, UNHCR’s current 
figure for Congolese arrivals in Uganda since the start of the year is around 36,340 in 
transit centres and settlements, plus an estimated 10,000 in host communities in Kisoro 
district. 
 

For more information on the situation in eastern DRC, see http://rdc-humanitaire.net/ 

Ethiopia 
Near to slightly above-average harvest expected 

As a result of the generally good rains received during the long rainy season – kiremt 
(June to September), the major meher harvest of long-cycle crops is expected to be near- 
to slightly above-average in most surplus-producing areas of western Ethiopia, according 
to the Famine Early Warning Systems Network (FEWS NET). Despite heavy, 
unseasonable rains in some areas, no major crop damage has been reported, although 
continued rains would increase risk of post-harvest losses in western Ethiopia. However, 
reduced yields are likely in most lowland areas of East and West Harerge (up to 25 per 
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cent) and some parts of West Shewa zones (Oromia Region), parts of eastern Tigray and 
the lowlands of eastern Amhara 
due to early withdrawal of the 
kiremt rains, reduced land planted 
with meher crops, and localized 
hailstorms, flash floods and pest 
infestations. Normal – and in some 
cases above-normal – rainfall has 
largely replenished water sources 
and supported the regeneration of 
pasture across the southern and 
south-eastern lowlands, including 
much of southern Somali, the 
lowlands of Borena and Guji zones 
(Oromia) and South Omo zone 
(Southern Nations Nationalities and 
People's Region, SNNPR).  

 
The generally good seasonal rains 
have supported improved food 
security in benefiting areas. While 
poor households in kiremt-receiving 
western Ethiopia should largely be 
able to meet their food needs 
through the next harvest, those in the eastern marginal meher-producing areas, most 
parts of southern Somali Region, southern Oromia, and the major sweet potato-growing 
and predominantly belg-producing southern zones of SNNPR will see household food 
stocks depleted more rapidly. Pocket areas in belg-dependent parts of Amhara, Oromia 
and Tigray, and chronically water-insecure parts of Afar and Somali Regions will continue 
to experience crisis conditions through the next harvest. Meanwhile, since the start of the 
meher harvest in October, cereal prices have declined in most meher-producing areas in 
western Ethiopia and the eastern marginal meher-producing areas. This resulted in a mild 
decline in the national food Consumer Price Index in October and November, in contrast 
to seasonal expectations of a mild increase (based on the five-year average).  

An eighth round of relief food assistance added for 2012 

As of 12 December, distribution of sixth round relief food, targeting 3.8 million people, 
reached 88 per cent, while dispatch of seventh round relief food, targeting 2.8 million 
(including 21,757 flood-affected people in Gambella), stood at 85 per cent. On 29 
November, the Government and humanitarian partners agreed that a “bridging” round of 
relief food assistance would target nutrition hotspot Priority 1 woredas in all regions 
(including Somali Region) in January 2013. The seventh round targeted all beneficiaries 
in the Somali Region, but only those in priority hotspot woredas in other regions (Afar, 
Amhara, Oromia, SNNPR and Tigray). The nutrition hotspot woreda list is currently being 
updated based on the preliminary results of ongoing nutrition screening and pre-meher 
assessments conducted. Meanwhile, the multi-agency, multi-sectoral meher season 
needs assessment, which started on 24 November, is progressing in all targeted regions. 
The result of the meher assessment will inform the Humanitarian Requirements 
Document (HRD) – the national appeal for humanitarian funding – for the first half of 2013 
(January to June). The HRD is expected to be issued early in 2013. 

Increasing number of Somali refugees continue to cross border  

The Dollo Ado area of Ethiopia’s Somali Region saw a surge in new arrivals in late 
November: between 26 and 30 November, 2,113 Somali refugees crossed into Ethiopia. 
This is a significant increase compared to the 763 new arrivals recorded during the 
previous week. According to UNHCR, November saw 3,652 new arrivals compared to 
770 in October. The newest arrivals mostly come from the Gedo region of Somalia, with 
the large majority from Luuq, Belet Hawa and El Waq districts. Smaller numbers continue 
to arrive from Bakol region. The majority of the refugees identified increased insecurity 
and growing food insecurity due to poor rains as reasons for leaving their areas of origin. 
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The joint government-inter-
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This renewed surge 
underscores the need to 

establish a sixth camp 
in the Dollo Ado area, 
approval for which was 
secured in October. 
However, construction 
of the new camp 
requires more than 
US$5 million, with at 
least $1.5 million needed for the initial phase (site preparation, planning and land 
demarcation). 

Kenya 
Security in Nairobi deteriorating  

Bomb explosions continued to disturb the safety in Nairobi causing a rise in tensions 
between the Kenyan and Somali communities. According to the national media, the 
Kenyan authorities blame Somali militants and their sympathizers although it is not clear 
who was responsible for these attacks. On 5 December, an improvised explosive device 
(IED) killed one person and wounded six people in Eastleigh, a suburb of Nairobi with 
predominantly ethnic Somali and Kenyan Somali inhabitants. An angry Kenyan crowd 
demanded that Somalis, many of whom fled fighting in Somalia to settle in Nairobi, leave 
the city. On 7 December, two people were killed and several injured including an MP in 
an explosion at a mosque in Eastleigh. Violent protests following the blast, with angry 
youth barricading roads and burning tires, were quelled by the Kenyan Police. 

Humanitarian community tests the contingency plan for Kenyan elections 

The Kenya Red Cross, the Government of Kenya, UN agencies and NGOs have engaged 
in humanitarian contingency planning for the upcoming elections scheduled to take place 
on 4 March 2013. The contingency planning process looks at potential scenarios with a 
view to outlining key assumptions and response options. To date, stakeholder 
consultations have been held in Nairobi (both national and Nairobi specific), Mombasa, 
Eldoret, Nakuru, Garissa and Isiolo. In order to provide support to Government-led 
coordination mechanism at the field level, partners have agreed on the establishment of 
humanitarian focal points in eight key hubs (Nairobi, Mombasa, Nakuru, Eldoret, Kisumu, 
Lodwar, Isiolo and Garissa). The intention is to facilitate information flow and provide 
support to contingency planning and coordination in the coverage area. In addition, 
partners have been working together to establish a multi-sector initial rapid assessment 
mechanism to build a common understanding of needs in case of a sudden onset 
emergency. Training on this process, known as the Kenya Initial Rapid Assessment 
(KIRA), has been undertaken at national level and in four of the eight hub locations. More 
than 120 staff from the Government of Kenya, the Kenya Red Cross, UN agencies and 
NGOs have been trained to date. Further trainings are planned for January and February 
2013. 

In order to critically examine some of the key assumptions in the contingency plan and in 
the KIRA process and to identify challenges and next steps for preparedness, a 
simulation exercise was undertaken from 5 to 7 December. The simulation was jointly 
organized by OCHA, ACAPS, ECB, WFP and UNICEF. The simulation lasted for three 
days and about 50 participants from NGOs, donors, Government, UN and the Red Cross 
Movement participated. It was an opportunity to test the coordination and communication 
between the humanitarian hubs, the national mechanism and the various institution 
involved in humanitarian response. It also tested the KIRA process and the coordination 
of resource allocation processes such as the Central Emergency Response Fund 
(CERF). Key recommendations emerging from the simulation include the need to clarify 
roles and responsibilities and the flow of communications, the need for additional 
orientation and training on KIRA, and the need for additional resources to support the hub 
focal point function.  

New Arrival Trend, January - November 2012 

Source:  UNHCR 
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Meanwhile, on 3 December, a briefing on election preparedness was sponsored by the 
UN Humanitarian Coordinator/Resident Representative. The briefing gathered 
humanitarian partners to review new developments in areas of Kenya regarded as 
possible “hot-spots” in the current electoral season. Updates on recent inter-communal 
violence in Kenya and on electoral preparedness and contingency planning were given 
by the Kenyan Red Cross and OCHA. 

Dry spells slow recovery 

From October to December, the amount of rain was in most areas below average 
according to the Climate Prediction Center’s Africa Hazards Outlook (6-12 December). 
Several previous assumptions of the Outlook made for October 2012 to March 2013 were 
slightly updated. The overall total rainfall to December was near average but with uneven 
temporal and spatial distributions. Households in south-eastern marginal mixed farming 
livelihood zones exhausted their stocks due to a dry spell, slowing recovery for 
households in Crisis (IPC Phase 3). In pastoral livelihood zones, households’ food access 
was impeded by above-average maize prices despite the fact that environmental 
conditions have improved. In Wajir and Marsabit, the percentage of children at risk of 
malnutrition has declined due to milk and water availability. Selling livestock and casual 
labor were the main sources of income in the north-eastern pastoral livelihood zone. High 
food prices remained a concern, as maize prices were above a five-year average. 

Somalia 
Please refer to the latest OCHA Somalia humanitarian bulletin for detailed analysis of the 
current humanitarian situation and response. 

Appeal launched as food security improvements remain fragile  

The Somalia Consolidated Appeal Plan (CAP) was launched on 4 December in 
Mogadishu, marking the first time the CAP was launched inside Somalia due to improved 
security. The humanitarian strategy spans three years, from 2013 to 2015, allowing for 
greater continuity in programming, which is vital to address the protracted nature of the 
crisis. About 3.8 million people are in need of life-saving assistance or other crucial 
support. According to the latest Food Security and Nutrition Analysis Unit (FSNAU) 
quarterly report, the food security situation in Somalia remains critical, with an estimated 
2.1 million people still in crisis, unable to meet their basic needs without assistance; these 
most vulnerable include an estimated 800,000 internally displaced people. The remaining 
1.7 million people in need have only emerged from crisis in the past year, and could fall 
back without support to maintain their livelihoods. According to the report, the food 
security trend in the beginning of next year will depend on the performance of the Deyr 
rains for the remainder of this year and on humanitarian access. 

Sudan & South Sudan 
UNOCHA has country offices in Sudan and South Sudan; please refer to their latest 
humanitarian bulletins for detailed analysis of the current humanitarian situation and 
response. This bulletin covers issues with cross border implications. 

Sudanese refugees continue to flee into South Sudan 

Over 200,000 Sudanese people are currently being hosted in refugee camps in 
neighbouring South Sudan and Ethiopia. Recently, nearly 3,500 children crossed over 
from Sudan’s South Kordofan state into South Sudan’s Upper Nile State over the past 
few weeks, reportedly fleeing aerial bombardments, according to UNHCR. About 70 
refugees were also relocated from Upper Nile State to a temporary refugee site in Maban 
County during the week. The group is likely to be the start of a new wave of refugees 
fleeing conflict and a lack of food in Blue Nile State, according to the UN refugee agency. 
New arrivals reported witnessing fighting and the destruction of villages in Blue Nile, with 
houses burnt to the ground. According to the Government of Sudan’s Humanitarian Aid 

The humanitarian strategy 

spans three years, from 

2013 to 2015, allowing for 

greater continuity in 

programming 

http://reliefweb.int/sites/reliefweb.int/files/resources/Somalia%20Humanitarian%20Bulletin%20November%202012%2C%20Issued%20on%2010%20December.pdf
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Commission (HAC), more displacement in the border region is expected as fighting 
between Sudanese Armed Forces and SPLM-N continues.  

Furthermore, according to media reports, 5,000 people have been displaced following 

recent attacks in Blue Nile State, and are in need of food and health services. Most are 
unable to cross the border due to militia presence. Humanitarian organisations continue 
to assist people returning from Sudan to South Sudan. The loading of luggage onto a 
barge to carry some 1,000 returnees from Upper Nile’s Renk to Juba is underway. 

Initial phase of yellow fever vaccination campaign completed 

According to the Ministry of Health, there have only been two yellow fever related deaths 
in the last two weeks, a significant decrease from earlier stages of the crisis which caused 
166 deaths. Since 21 November, some 2.2 million people have been vaccinated against 
yellow fever. The second phase of the campaign is due to start on 15 December.  

Uganda 
Ebola and Marburg updates 

Health response to the Marburg outbreak in Uganda is currently being scaled-down 
following an improvement in the epidemiological situation in the affected areas. Current 
health interventions are focused on surveillance and maintaining contacts with previously 
reported cases. The last confirmed case was hospitalized on 31 October. As of 23 
November, 20 (probable and confirmed) cases, including nine deaths, had been reported 
from four districts namely Kabale, Kampala, Ibanda and Mbarara districts. According to 
the World Health Organization (WHO), the disease will be officially contained sometime in 
mid-December, which will be 42 days after the last confirmed case.  

Meanwhile, WHO and partners continue to support national authorities in the response to 
the Ebola outbreak that was reported in Luweero and Kampala districts in early 
November. As of 6 December, there were seven (1 probable and 6 confirmed) cases, 
including 4 deaths. Some 18 people had been contacted and discharged while another 
25 were under follow-up. The dates of discharge of the last confirmed case in Luweero 
was on 26 November, while in Kampala was on 5 December 2012.  WHO has indicated 
that the date to declare the outbreak contained is tentatively 16 January 2013, 42 days 
after last confirmed case.  

Despite ongoing awareness campaigns by social mobilization teams, the majority of the 
communities in affected areas still believe that witchcraft is the cause of the deaths, thus 
challenging medical response to the outbreak. On 4 December, a Red Cross Volunteer 
was assaulted by a hostile community in Kisooba village. Traditional healers and religious 

Sudanese Refugees in South Sudan and Ethiopia (Source: UNHCR) 
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leaders have been trained and sensitized to raise awareness among the communities on 
prevention and control of the diseases.  

 
Outbreak of Ebola in Luweero and Kampala 
Source: WHO, Uganda National Sitrep #20, 5 December 2012 
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Luweero 5 4 4 15 25 0 

Kampala 2 2 0 3 0 0 

 

Overall food security situation remains stable owing to favorable second 
season harvests 

Following an average to above average performance of the September to December 
second rainy season, the country is likely to experience normal to above normal harvests 
for most staples in November and December. In the November Food Security Update on 
Uganda, FEWS NET reports that heavy rains in September and October in most parts of 
the bimodal areas contributed to improved agricultural production. Countrywide, the 
second season harvests for staples like beans, maize, groundnuts, sesame (simsim), 
sorghum, maize, and sweet potatoes are expected to increase food availability for 
households and supply to markets. An average to above average harvest is expected 
from November to January. Crop sales will resume at heavier levels as new harvests in 
December and January become available. While rains are forecast to continue in 
December, the intensity and amounts received is expected to reduce from its current 
levels, but remain sufficient for the grain-filling and maturity stages of the crops. 
Additional heavy rains have potential to cause post-harvest losses due to wetter than 
normal drying and storage conditions. Livestock production and milk production by 
livestock-dependent households will continue to be average as both pasture and water 
resources remain plentiful. These resources will seasonally decline as the dry season 
progresses.  

 
 

  

  

 

 

 
 
 
 
 
 
 
 
 
 
 Source: FEWS NET  

 
However, flooding and water logging in Teso and Lango sub-regions and in other 
localized areas in eastern and south-western Uganda have affected crops like cassava, 
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Matthew Conway, Public Information Officer,  conwaym@un.org, Tel. (+254) 732500010 

Truphosa Anjichi-Kodumbe, Humanitarian Reporting Officer, anjichi@un.org, Tel. (+254) 732500018 

 

OCHA humanitarian bulletins are available at www.unocha.org| www.reliefweb.int 

groundnuts, sorghum, and millet, hence likelihood of reduced production due to crop 
damage. Recovery and emergency relief efforts, especially in Teso Region, have focused 
on assisting people with both food and non-food relief and on repairing damaged 
infrastructure. 

The harvest in the agricultural and agropastoral areas of Karamoja is ongoing, but it is 
nearing completion in most of the region. An exception is the long-cycle sorghum crops 
that will be harvested in January. Whereas cumulative April to October rains were 
average to above average for most parts of the region, intense, heavy rainfall at times 
and erratic rainfall distribution reduced crop production. Water logging affected the 
germination of crops like groundnuts, sesame, and maize. Some sorghum at knee height 
was destroyed when wet conditions allowed fungal growth. This reduced the sorghum 
harvest, the staple crop, but also other crops in Kaabong, Kotido, and parts of Moroto and 
Nakapiripirit. While sorghum and most other crops performed poorly, the millet harvests 
were near normal in parts of Kotido. Millet is not a staple crop of the area, but it is an 
important raw material for brewing and other home-based products and commercial uses. 
The total harvest for the second season are projected to be below average and less than 
that of last year in Kaabong, Kotido, parts of Moroto District, and localized areas of 
Nakapiripirit in Karamoja.  

Minimal to no acute food insecurity (IPC Phase 1) is expected throughout Uganda 
throughout December 2012.  
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